ALLEN C. ROTHMAN
N162 W19245 Cedar Run Drive   Jackson, Wisconsin 53037

(262) 674-1280 or (262) 853-9947   acrisqa1@charter.net

QUALITY / OPERATIONS / ENVIRONMENTAL HEALTH & SAFETY
Management experience for both large and privately held fabricators, assemblers and job shops. Started/led departments in high volume, union and non-union environments, with key contributions to new product launches, warranty program improvements, customer support and as a certified ISO lead auditor.  Priorities on compliance, product reliability, and training, as well as developing standards, procedures, policies and metrics. Experience in:

SQA/SPC
ISO 9001:2008/ISO 14001:2004

OHSAS 18001: 2007
EN13980

Green Belt Six Sigma
Kaizen/Lean Implementation

Domestic/International Customer Service Management
Project Management

Quality leadership for automotive suppliers produced QS 9000, Ford Q101, Chrysler Pentastar, and GM Targets for Excellence certifications. Active role in best practices/learning groups ensure availability of state-of-the-art solutions, team training and global perspectives.

PROFESSIONAL EXPERIENCE

DESERT AIRE, CORPORATION (A GMK Company):  Germantown, Wisconsin
6/09 to 4/10
$25 Million manufacturer of standard and custom engineered dehumidification and air conditioning systems

Manager of Quality Assurance/Environmental Health & Safety

Established new Quality Assurance Department that fulfilled all requirements to the ISO 9001:2008 standard.

· Responded to and eliminated all customer non-conformances emanating from on-site quality audits.

· Established programs, procedures, and processes that resulted in obtaining new product approvals to manufacture dehumidification and air conditioning systems for domestic and international customers.

· Accountable for evaluating/reducing warranty program costs, and determining root cause problems for customer rejections.
· Established, trained, and led internal audit teams to conduct internal audits of current primary processes.
· Helped lead FIA (Final Inspection Audits) of new products that resulted in increased company sales.

· Established an SQA program that sourced new suppliers, conducted supplier audits, and assisted in improving supplier capabilities. 

ECE CONSULTING COMPANY:  Chicago, Illinois
Jan/09 to Present

Director of Quality Systems and Certification, Contract Position
· Documented and implemented a comprehensive quality system for company requiring certification to EN13980 and ISO 9001:2008; performed company-wide training.
WALTER USA, INC, Div of Walter AG and Sandvik Group:  Pewaukee, Wisconsin
2005 to 2008

$75 million manufacturer of precision cutting tools joint ventured by two European industrial conglomerates

Manager of Quality Assurance and Environmental Health & Safety

Hired to start-up and lead a dedicated quality assurance and environmental health & safety function with the goal to emerge as a model supplier to a demanding customer base and as an EHS “best practices” leader. Challenges included providing quality controls for both standard product lines and customized design/build to spec offerings. 

· Drove processes to obtain ISO 9001:2008, ISO 14001:2004 and OHSAS 18001:2007 certifications. Served as ISO Lead Auditor and Management Representative for 3rd part audits, trained the cross-functional internal audit team and facilitated all management review meetings. 

· Led numerous supplier quality partnering initiatives/audits. Key customers include Boeing, Caterpillar, Bosch, ZF Lemforder, Detroit Diesel and Giddings & Lewis. Results increased sales and/or margins.

· Transitioned organization from a paperbound quality platform to a fully computerized system. Benefits included expediting the gathering/reporting of detailed monthly metrics for improved analysis/troubleshooting.

· Initiated start-up of a Material Review Board and creation of a focused Non-Conformance Program to reveal root cause issues and managed development/completion of corrective action plans.

· Conducted health/safety risk assessments for instituting corrective and/or preventive measures. Focus included lifting tasks, machine guards, Hazmat and evacuation concerns. Efforts yielded audit approvals and/or awards from Corporate Insurers, Pewaukee Fire Dept., and a “Top 5” ranking from the Wisconsin Safety Council.
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WALTER USA, INC:  Manager of Quality Assurance and Environmental Health & Safety Continued
· European parent and its insurer assessed risk management, emergency preparedness, safety/programs/results and housekeeping at 40+ plants globally. Earned 1 of the 2 “perfect scores” in 2007, which was repeated in 2008.

· Presenter on “best practices” at the European parents’ international EH&S conference. Presenter and “go to” resource for members of the ASQ/American Society of Quality and national, state and local safety councils.

· Key contributor to cross-functional Six Sigma project that reduced the quoting process cycle time.

· Led Safety Committee, served as Plant Emergency Officer and formed/trained a “First Responder” unit.

QUADTECH, INC., Div. of Quad/Graphics, Inc.:  Sussex, Wisconsin  
2000 to 2005

Manufacturer of automated machinery, controls and vision systems with $106 million in global sales

Manager of Quality Assurance 

Initiated and managed department start up and developed a modern quality program to provide continuous improvement opportunities and improvements to the financial bottom line.

· Developed SQA initiatives, set-up supplier sourcing teams, created a supplier improvement program, implemented a PPM program and created metrics to monitor supplier quality and on-time delivery.

· Obtained ISO 9001:2000 certification, a QAN-Quality Assurance Notice for adherence to the European EN13980 standard, led the company as the Management Representative during all DNV/ISO compliance audits, set agendas and facilitated all Management Review Meetings, and was a certified lead auditor for process audits.

· Initiated gage calibration program used at all Wisconsin Quad/Graphics plants and negotiated rates that provided cost savings to company and entire supplier base.

· Assisted in business purchase/relocation of competitor from England to the United States. Instrumental in transitioning all quality operations and procedures to our facility, partnered with purchasing to source components, and eliminated freight charges incident to transporting product from Europe.

· Introduced quarterly quality reviews and “cost of quality’ metrics. Led/participated in Kaizen events and Lean manufacturing programs. Results gave focus to continuous improvement, savings and efficiency initiatives.

· Provided root cause and corrective action training for in-house personnel, and led cross-functional teams to achieve process improvements.

EDUCATION / TRAINING

MARION UNIVERSITY: Fond du Lac, Wisconsin

Pursuing Bachelor of Science Degree, Operations Management

UNIVERSITY OF WISCONSIN:  Milwaukee and Madison, Wisconsin

Completed courses in Project Management, Project Leadership and Green Belt Six Sigma

State Certified Instructor for Supervision Management and Supervisory Technique Courses

Certified First Responder

Certified Lead ISO 9001:2008 Auditor through BSI training and testing

ISO 9000, SPC, Quality Control, Project Management/Leadership, Business Statistics, 

FMEA Training, Capability Studies, Supervisory Techniques, Dale Carnegie Training

AFFILIATIONS

Past Section Chairman, Current VOC Chair, and Senior Member, American Society for Quality

Curriculum Advisory Board Member, Waukesha County Technical College 

Supervisory Management and Quality Assurance

Member, American Society for Safety Engineers

Member, Waukesha Area Safety Council

Executive Board of Directors, MRA Management Club

Board of Directors and Charter Member, National Management Association

Relay for Life Leadership Committee Member, Waukesha Area American Cancer Society

Additional information
