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Larry J. VanHoveln
	Career Summary
	Over 20 years in Quality Assurance Management/Engineering. Implemented and/or experienced in ISO9001/TS16949 quality systems. Implemented IPM and GMP practices. Skilled in C/PA, SPC, APQP, metrology/calibration FMEA, GR&R, problem solving, 6 sigma concepts and DOE. Familiar with plastics molding, metal forging, die casting, industrial sales and wire forming. ASQ certified as Quality Manager (CMQ/OE), past certifications of CQE and CQA.


	Experience
	Aug. 2006 to Jun. 2011       TecStar Mfg Company            Germantown, WI
Thermoplastics division of MGS Mfg Group, a privately held multi-national organization providing molding, tooling, design and prototyping. Markets include automotive, electronics, medical and general custom manufacturing using state of the art technology.

Sr. Quality Engineer  Reporting to Corporate Director of Quality Assurance. 
Responsibilities include conversion of customer specifications to internal documents, working with customers to determine limits of acceptance for appearance issues, calibration and training and scheduling of inspection staff.
Quality Assurance Mgr  Reporting to Operations Mgr. 
Responsible for supervision and training of inspection and QE staff, hiring of new staff and all facets of the quality function within the Germantown facility.

· Analyzed and improved calibration records and schedules
· Developed and implemented inspector training program based on ASQ body of knowledge
· Implemented layered audit program aimed at reducing documentation errors on manufacturing floor.

	
	2003 to 2006                        Plasti-Coil, Inc.                        Lake Geneva, WI

Privately held thermoplastic injection molder/assembler of engineering grade thermoplastic materials serving the automotive and non-automotive electromagnetic and electromechanical industry.

Director, Quality Assurance   Reporting to Vice President, Operations

Supervise staff 3 inspection persons. Responsible for all aspects of quality including acting as management representative for QS9000:1998 quality management system. Oversee all document control activities other than engineering drawings. Coordinate and control corrective/preventive action functions.

· Improved internal audit implementation leading to reduced non-conformances latest third party audit.
· Coordinated reduction in outgoing PPM defective resulting in monthly Cpk of outgoing product of approximately 1.5.

· Responsible for implementation of ISO9001:2000 quality management system efforts currently underway.

	
	2000 to 2003
Gateway Plastics, Inc.
Mequon, WI
Privately held thermoplastic injection molder/assembler; approximately $20MM annual sales. Markets in lawn/garden, small appliance, casters, pulleys, etc.

Quality Assurance Manager     Reporting to President
Supervise staff of 7 including an inspection supervisor, quality engineering technician and 5 inspectors. Interface with customers and manufacturing engineering in implementing quality requirements for new products. Company experienced 40%+ growth over last calendar year.
· Achieved ISO 9000:2000 certification followed with 3 periodic audits resulting in no major non-conformances.
· Reduced customer returns from 0.30% to 0.14% of sales in first year resulting in annual savings of $20,000 plus annually.
· Established first article layout inspection program 
· Introduced 5-Why method of corrective action resulting in more preventive corrections
· Implemented Integrated Pest Management (IPM) system and GMP practices. Instrumental in realizing a major new customer and opening doors to another level of customer.


	
	1996 to 2000
Tulip Corporation
  Milwaukee, WI
Privately held plastics injection molder of automotive battery cases, covers and accessories. Three plants nationally with annual sales of approximately $50MM.

Director, Quality Assurance    Reporting to Vice President/President
Charged with implementation of quality system improvements for three injection molding plants following QS 9000 requirements. Emphasis being placed on standardization of procedures and subsequent training. Promoted from corporate quality engineer after 10 months service.
· Implemented quality cost techniques increasing awareness of costs and allowing better decision regarding placement of resources.
· Initiated implementation of roving Q.C. station with real-time SPC data collection reducing time to complete inspections and facilitating use of data.
· Directed continuing effort to reform corrective action toward more preventive nature.

	Summary of Earlier
Employment

	Director, Quality Assurance Conner Corporation, molder of automotive battery cases/covers with corporate offices in Fort Wayne, IN

Quality Assurance Mgr Technology Molded Plastics, Decatur, AL. Servicing multiple industries as a custom plastics molder including automotive.
Director, SPC for South Bend Plastics, Inc. parent company of Technology Molded Plastics, Inc.

	Education
	B.S. degree in Chemistry, Math minor. Illinois State University, Included individual research project.
Post-graduate study in Mech. Eng. and Thermodynamics. Purdue University-Calumet
Self study and experience in auditing, quality engineering, problem solving, corrective/preventive action including AIAG CQI-10 & 18. 

	Computer/Software Skills
	Windows XP & 7, MS Office Suite 2010, Corel Suite, Q-Pulse database, BMQR’s Calibration Manager 4.0, Statistical software, Color matching. MRP (DTR, AIMS.


