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· jbiro@wi.rr.com    414-304-8045  
  LinkedIn: http://www.linkedin.com/in/johnbiro    Oak Creek, Wisconsin  
QUALITY ASSURANCE & CONTROL MANAGEMENT 


Proactive leader with 7 years of proven success in establishing operations and building highly productive teams in quality assurance and control. Built QC department of technical publications firm to become a vital, active tool of continuous improvement for the company. Directed QA efforts of more than 230 workers supporting the 2010 U.S. Census. 
Adept relationship consensus-builder, highly skilled in acquiring management buy-in and creating team synergy to achieve optimum performance. Analytical problem solver with ability to innovatively balance multiple complex priorities. Computer proficient. Certifications: Associate Auditor in Quality Management Systems (RAB / QSA) and Lead Auditor (BSI). 
Areas of Expertise Include:
	  Quality Management Systems (QMS)
	  Quality Assurance & Control
	  Total Quality Management (TQM)

	  Process Analysis & Innovation
	  Staff Hiring & Training
	  Continuous Quality Improvement 

	  Team Leadership
	  Vendor Quality Management
	  QA Audits & Compliance

	  Change Management
	  SOPs, Root Cause Analysis
	  Operations Planning


“John excelled at any task he was faced with . . . As our ISO 9000 manager, John successfully 

developed and managed all aspects of our certification process.”
– Brian D. McGowan, Director of Corporate Services at Ken Cook Company

PROFESSIONAL EXPERIENCE

UNITED STATES CENSUS BUREAU – Milwaukee, Wisconsin
2009 – 2010
Assistant Manager for Quality Assurance
Established geographically-dispersed workforce infrastructure of southern Wisconsin QA operations. Hired, trained, and manage 8 field and office supervisors overseeing diverse workforce of 232 enumerators, crew leaders, and office staff in the Milwaukee metropolitan area. Direct training of all staff. Control multi-million dollar budget.  
Ensure all data collection and processing quality standards and goals are met. Manage and synchronize complex matrix of 14 overlapping QA operational programs. Analyze management reports to assess progress, directing corrective actions needed to comply with deadline and budget requirements. Lead QA audits and update meetings. Keep senior management informed of progress. Serve as lead QA technical advisor for area field data collection operations.
· Built cohesive, top-performing team that has consistently met all goals within deadlines and under budget, achieving an exceptionally high employee retention rate for temporary public work; sought out by peers for guidance in managing their staff.
· Developed and facilitated modules that trained supervisors how to effectively implement all QA programs and then train their subordinates; achieved 60% efficiency increase in audit of field operations.
· Designed procedures to address specific verification and auditing issues; created supportive training curriculum and facilitated sessions.
KEN COOK COMPANY – Milwaukee, Wisconsin
2003 – 2009
Quality Manager / Lead Auditor
Purchasing Manager

Facilities Manager

Hired as ISO Coordinator, but promoted within a few months to lead QC operations across technical publications company of 132 employees. Took on additional concurrent responsibilities in managing purchasing and facilities functions.
Quality Management: Actualized company’s QMS model to ensure successful external audits and maintenance of ISO 9001:2000 certification. Wrote and implemented procedures. Utilized internal compliance audits, supplier audits, analytical method reviews, productivity monitoring systems, product reviews, finished goods testing, QA procedures reviews, and inventory level monitoring. Validated production equipment. Managed quality cost containment.
· Overcame employee resistance (established prior to my hire) towards QMS by obtaining support from senior management to make QMS a priority, achieving employee buy-in through providing trainings and feedback mechanisms, creating an employee instructional manual, and establishing quarterly management update meetings. 
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PROFESSIONAL EXPERIENCE (Continued)

· Internally recruited, built, and then directed training and certification of 6-member team, leading them in conducting internal audits and in implementing continuous improvement initiatives; efforts led to 14% reduction in scrap costs, substantial improvements in production quality, and enhanced customer satisfaction.
· Developed and instituted a vendor quality management program that resulted in more consistent supply quality.
· Created and led MRA Quality Professionals Roundtable presentation on company’s Best Practices for Meeting Customer Satisfaction Requirements in ISO Standards in 2008.
Purchasing Management: Conducted all procurement activities, including sourcing, bidding, evaluating quotes, and negotiating contracts for production materials, capital equipment, and vehicles. Established and maintained vendor relationships. Controlled production inventory. Reviewed and authorized requisitions.
· Diligently negotiated to achieve optimum deals in prices, terms, and delivery; ensured consistent compliance with QMS standards.
Facilities Management: Oversaw all maintenance of buildings, equipment, grounds, furniture, and fixtures of 45,000 sq. ft. plant and 150,000 sq. ft. warehouse. Sourced and established / maintained relationships with service subcontractors.
· Successfully managed $800,000 comprehensive plant renovation project, directing work of numerous subcontractors; played strategic role in planning and designing layout; project completed within deadline and under budget.
SABBATICAL
2001 – 2003

Focused on acquiring additional education; employed seasonally as Office Manager and Tax Preparer for H & R Block.
SCAN COMMUNICATIONS GROUP – Waukesha, Wisconsin
1995 – 2001
Estimating Department Manager (2000 – 2001)
Sales Representative (1995 – 2000)

Hired to sell graphic communication services to commercial customers; acquired and managed numerous profitable accounts. Promoted to establish an Estimating Department. Utilized sales connections to source vendors. Negotiated contracts for production supplies and services. Built and supervised team of 2 estimators.
PROFESSIONAL DEVELOPMENT

Certifications
Lead Auditor, # 7128821-56187, 2008 (BSI)

Associate Auditor in Quality Management Systems, # 109776, 2008 (RAB/QSA)
WAUKESHA COUNTY TECHNICAL COLLEGE (WCTC) – Pewaukee, Wisconsin

Associate of Science Degree in Supervisory Management, 2006 (GPA: 3.83)
Recipient of Management Development Program Award in recognition of excellence in academic achievement
COLUMBIA COLLEGE – Chicago, Illinois

Bachelor of Arts Degree, 2002 (GPA: 3.76)
SPECIALIZED TRAININGS

Change Management Process (2008); QC-302 Internal Auditing (2007) – AMERICAN SOCIETY FOR QUALITY
ISO 9001:2000 Internal Audit (2006) – ADDSTAN MANAGEMENT SYSTEMS

AFFILIATIONS



MRA Quality Professional Roundtable (2007 – Present)
American Society for Quality Section 1202 (2007 – Present)

WCTC Supervisory Management Advisory Committee (2007 – Present)

National Association of Purchasing Managers of Milwaukee / ISM (2005 – 2009)

MILITARY SERVICE  –  Honorable Discharge. Stationed in Okinawa, Japan and Bedford, Massachusetts



