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SUMMARY

Process Improvement Expert with over 20 years of experience transforming organizations by optimizing systems through building teams and equipping individuals to achieve unprecedented levels of improvement, while adding value to the bottom line.  Created operational excellence in diverse global manufacturing, office and research environments.  Excellent analytical abilities in problem solving, decision making and planning. Strong background in:

Lean Enterprise
Team Building
Lean / Six Sigma

Process Improvement
Strategy Deployment
Organizational Change

Coaching and Mentoring
Project Management
Quality Assurance

EXPERIENCE

MASTER LOCK, Oak Creek, WI
2010 to 2012

Manager, Quality Processes (Quality and Continuous Improvement Leader)

Responsible for developing a quality and regulatory compliance strategy for all facilities and establishing a quality team culture.

· Created and implemented system improvements to effectively elevate the importance and value of quality and regulatory compliance to drive culture change.

· Collaborated with engineering to review and assess quality requirements and retooled the process to provide senior management with accurate information to base product decisions.

· Increased employee engagement which led to unify and solidify overall quality awareness and foundation.

· Developed an advanced engineering quality plan organization working in conjunction with engineering, manufacturing and suppliers.  

· Managed and directed the supplier technical assistance team and oversaw supplier quality programs. 

· Led corporate quality processes and identified new strategic processes, to implement in support of the quality and business objectives.

· Spearheaded quality initiatives and implemented an effective global corrective action system, which dramatically reduced the reoccurrence of issues, through collaboration with global suppliers and Master Lock team.

· Coordinated and led problem solving efforts between Master Lock colleagues in Europe, China and Mexico and global suppliers and customers. 

· Overhauled the customer complaint/ feedback process and created a more efficient and effective system with Master Lock’s sales and customer care groups and respective customers.

ROCKWELL AUTOMATION, Mequon, WI
2010

Quality Engineer (contract)

· Investigated failures and developed ‘Lessons Learned’ to globally communicate prevention mechanisms.

· Created common global processes and forms to enhance supplier evaluation and warranty. 

VELVAC, INC., New Berlin, WI
2006 to 2009

Director, Quality Assurance

Responsible for all quality and continuous improvement activities including facilitating the creation of a strategic business plan, developing a global supplier quality program as well as effective warranty and corrective action systems.

· Transformed quality culture by creating unified systems and building cross functional teams across the operations, office/ administration, corporate and manufacturing locations.

· Implemented a global Supplier Quality program, reducing supplier rejections (PPM) by 88% and supplier scrap costs by more than 50% over 2 years.

· Developed a warranty system which decreased warranty costs at least 33% every year and by a total of 77% over 3 years.

· Created a scrap improvement process that reduced the monthly average scrap costs by ~30% every year and by a total of 86% over 3 years.
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BRADY CORPORATION, Milwaukee, WI
2005 to 2006

Senior Quality Engineer 

Responsible for all quality and continuous improvement activities that focus on internal and external customers at the plant site and special projects from the Director of Quality.  

· Applied improvement tools that reduced plant’s PPM by over 60% within the first 6 months.  

· Created separate systems, reducing errors by over 70% on two key customer accounts. 

· Introduced new systems which resulted in over 80% reduction of open corrective actions. 

GOODRICH CORPORATION, PROPULSION SYSTEMS (UPCO), Fairfield, CA
1999 to 2005

Manager, Continuous Improvement 

Responsible for all continuous improvement activities at the plant site.  Also managed the Quality System (ISO 9001 & AS9100) and the Corrective and Preventive Action system.

· Directed the operational excellence/ lean enterprise transformation; implemented a continuous improvement program, resulting in more than a 600% increase in on-time delivery, an 80% decrease in past due dollars and a 50% decrease in inventory.

· Core member of the leadership team for a supplier lean enterprise program (Lean Pathways by Boeing/Navy), which won the 2002 Defense Manufacturing Excellence Award.

· Led, facilitated and taught over 50 individuals to conduct successful multi-day/week-long continuous improvement (kaizen) events in office and manufacturing areas.

· Applied Voice of the Customer and Six Sigma tools to the Corrective Action system which resulted in an 88% decrease in customer generated corrective actions over 3 years.

· Developed an employee idea program that generated over 1300 implemented suggestions (from 190 employees) in its first year. 

· Assumed interim quality manager responsibilities; supervised 40 people in the test, receiving inspection, validation and quality engineering areas; created, received approval for and managed a $2 million budget.

ADDITIONAL EXPERIENCE

As Staff Research Engineer at Kaiser Aluminum - Center For Technology, Pleasanton, CA (1991 to 1998), served as main technical, quality and process improvement support for 6 multi process manufacturing plants with combined sales of $1 billion.  Also provided quality assurance and continuous improvement programs and training for 20+ global manufacturing and research facilities.

EDUCATION

MS, Metallurgical Engineering, University of Wisconsin - Madison

MBA, Finance, Investment and Banking, University of Wisconsin - Madison

BS, Metallurgical Engineering, University of Wisconsin - Madison

CERTIFICATIONS & ASSOCIATIONS

Certified Manager of Quality / Organizational Excellence, ASQ (2007 to Present)

Leadership Committee Member, ASQ Lean Enterprise Division (2006 to Present)

Certified Lean Practitioner, Goodrich Corporation (2003)

Creative Problem Solving Process Leader, Goodrich Corporation (2003)

Certified Accelerated Improvement Workshop Leader, Boeing Corporation (2001)

ADDITIONAL TRAINING – SELECTED COURSES

MINITAB Statistics and DOE Training, Minitab

Six Sigma Training, Goodrich Corporation

Lean Enterprise Systems Design, University of Tennessee

LeanSigma Transformation, TBM Institute

