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Office/Support Data Box |

[ Manufacturing/shop

@ = Queue/waiting

A = Inventory

| Supplier/Outside Processing | Office
Process Box Process Box _—1 11—
Department Work Center/Machine Main Customers or
Numbers or Name Suppliers 111~
[ Software | Cusforlners/
P/T = Processing time C/T = Cycle Time L/T = Lead Time e
Diff = Difficulty (1-5) M/T = Machine Time P/T = Processing Time
A&C = Accurate & Complete C/0 = Changeover Dist = Distance Warehouse
Prior = Prioritize FPY = First Pass Yield Qty = Quantity
Rel. = Reliability Rel. = Reliability FPY = First Pass Yield |_| |_|
Qty = Quantity per Qty = Quantity per OTD = On-time delivery
@: No. of people/(trained) Takt = Takt Time Serv = Service level Cross Dock
\O) = No. of people/shift Expd = Expediting costs : :
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Kanban/Supermarkets

m Production (Make) Kanban
with Quantity
Withdrawal (Move) Kanban

v Supplier (Batching) Kanban
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arriving
in groups
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[ Title Block ]

Value Stream Map

Current State Map
Company

Process Family:

Value Stream Manager
Date Drawn: XX/XX/XX
Date Last Updated: XX/XX/XX
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